Application Form:

School District:

Participant name:

School:

School address:

School phone number:

Home address:

Home phone:

Email address:

Fax:

PLEASE ATTACH LETTER OF NOMINATION,

CURRENT RESUME, OFFICIAL COLLEGE
TRANSCRIPTS AND D.O.E. LICENSE .

Send completed application to:
Isabelle Kunselman

40 Linnell Circle

Billerica, MA 01821

Application Process:

Applicants must possess aMasters degree and
anlnitid licensein another educationd roleand
have completed at least three full years of
employment in a public/charter school, private
school, higher educetion or other educationa setting
accepted by the Department of Education. The
applicationformto theleft, aletter of nomination
from the candidate’ s supervisor, a copy of the
candidate’ s resume, copy of D.O.E. license and
officia transcriptsshould beforwarded toIsabelle
Kunselman at theaddressbelow. Nomorethan
twenty-five participantswill be chosenfromthe
field of gpplicants.

Contact:

| sabelle Kunselman

40 Linndl Circle

Billerica, MA 01821

(978) 528-7800 ext. 238
ikunselman@meccorp.mec.edu

M errimack
L eadership
Academy

Superintendents Preparation
Program



Program Description

AsdatedintheGuiddinesfor Approval of PreK -
12 Educator Preparation Programspromulgated
by the Massachusetts Department of Education
(August, 2002), the fundamental purpose of the
educator preparation programis:

To assurethe public that teachersand other
educatorswho completetheseprogramsin Massa
chusettsare prepared to educate our PreK-12 stu-
dentsaccordingtothelearning sandardsintheMas-
sachusetts Curriculum Frameworks.

The Merrimack Leadership Academy (MLA)
Superintendent’ sLicensure Preparation Programis
based onthisfundamental purposeasexplicitly Sated
inthe Department of Education regulations, specifi-
cally 603 CMR 7.00, that became effective on
October 1, 2001. Thedesign, implementation, and
eva uation of the preparation programaredriven by
theseregulatory requirementsand, just asimpor-
tantly, thesocietal and educationa needsof our stu-
dentsto achievethispurpose.

To achieve the primary purpose of the
Superintendent’ sLicensure Preparation Program
andto ensureoveral quality assurance, theMerri-

leadershipfor school districtsandto hold princi-
pals, and other administrators, teachers, all other
staff, and themsel ves accountablefor effectively
meeting their educational obligationsto students,
parents, and the community.

Pur pose

TheMerrimack Leadership Academy is
designedto:

1. Recruit highly-qualified candidateswho
demonstrateleadership qualities.

2. Providetheseindividuaswith alicensure
programthat will resultinalicenseasa
superintendent.

The program conssts of fifteen 12 hour seminars,
three4 hour interactive pands, and aPracticum of
300 hours. Each candidate will aso be respon-
sible to keep a portfolio documenting his’her

progress.

Seminars

MLA S01 - Leadershipand Building District
Culture

MLA S02 - Education Reform and Current
I ssuesin American Education

MLA S03- Vison, Mission, and Strategic
Planning

MLA S04 - DataDriven Decison Making

MLA S05 - Professionad Devel opment/
Licensure/Re-Certification

MLA S06 - Standards Based Curriculum and
Instructional Leadership

MLA S07 - School Finance

MLA S08 - The Change Process - District
Leve

MLA S09 - Facilitiesand Equipment
Management

MLA S10- Communication Skills

MLA S11 - Specia Educationfor
Administrators

MLA S12 - School Lawsand Regulations- |

MLA S13- School Lawsand Regulations- |1

MLA S14 - Staff Supervision and Performance
Evauation

MLA S15 - The Superintendency - Organiza
tion, Time, and Priorties

The total cost of the program will be $3,500.
Graduate credit may beavailablefor an additional
fee. Theprogramwill beginin January 2006 and
iscurrently in theformal review stage by the
Department of Education.

mack L eadership Academy (MLA), amajor pro-
gramof theMerrimack Education Center, hasde-
signed and implemented an intensive
Superintendent’ spreparation programin accordance
with DOE requirementsthat providesmultipleand
varied opportunitiesfor thecandidatesto learn how
to provide administrative support and educationa



